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IOWA AGENCY PATH INSIGHT

How to Choose the Right

Iowa Agency Path

lowa's requirements depend on the services, payer, and operating model. Private-pay nonmedical care, Medicaid
HCBS services, skilled home health, hospice, and facility staffing are separate paths - even when some workers

perform similar tasks.

Private-Pay Nonmedical Services

lowa does not list a stand-alone DIAL home care license for every
private-pay companion or homemaker agency. A business offering
companionship, meal preparation, errands, light housekeeping, or
personal assistance should define every task and confirm that it
does not cross into nursing, another regulated service, or a
payer-specific program.

No general home care license does not mean no rules. Business
registration, employment, insurance, screening, documentation,
safety, contracts, and scope-of-practice responsibilities still
matter.

Medicaid HCBS & Attendant Care

lowa Medicaid's Home- and Community-Based Services waiver
programs can include attendant care and other in-home supports.
This is a provider-enrollment path, not a private-pay home care
license. Applicants must qualify for each service, submit the
applicable HCBS documents and provider agreement, and
complete required screening.

Separate managed care organization credentialing may follow
enrollment. Some services allow individual providers; an agency
must meet the qualifications for each waiver service it plans to
deliver.

Home Health Agency (HHA)

An HHA provides skilled nursing and at least one additional
therapeutic service, such as physical, speech, or occupational
therapy, medical social services, or home health aide services.
Care follows a written treatment plan developed with the
attending practitioner and agency staff.

lowa's HHA pathway centers on Medicare certification and DIAL
oversight. lowa Medicaid home health services are furnished by
Medicare-certified HHAs. Medicaid enrollment, managed-care
contracting, and Medicare certification remain separate.

Hospice

Hospice is an interdisciplinary palliative-care model for terminally
ill individuals and their families. lowa maintains hospice license
standards under Chapter 135J covering governance, clinical
services, quality, and records.

lowa rules also state that the Department may not prohibit an
entity from maintaining a hospice without a state license. That
unusual provision does not eliminate Medicare certification,

Medicaid enrollment, accreditation, professional licensing, surveys,

or payer requirements.

Questions to consider

* Will the agency offer companionship,
homemaker help, hands-on personal assistance,
skilled clinical care, or hospice?

¢ Will services be private pay, an lowa Medicaid
HCBS waiver service, Medicare, managed care,
or another payer?

¢ Does the model require Medicaid enrollment,
Medicare certification, a hospice license,
accreditation, or more than one approval?

e Will workers serve clients in their homes or be
supplied to healthcare facilities?

¢ Do the policies, staffing, client documents, and
marketing match the selected path?

One important lowa distinction

A Medicaid HCBS provider enrollment is not a
private-pay home care license. Medicare
certification is not Medicaid enroliment. lowa's
optional hospice license does not replace federal
certification or payer approval. Each process
answers a different regulatory or payment
question.

Do not confuse facility staffing

An agency that supplies workers to certain lowa
healthcare facilities may be a Health Care
Employment Agency and must register annually
with DIAL. That registration is not a home care
license and is different from sending employees
into private homes to serve the agency's own
clients.

Build from the service model

Decide what the agency will do, who will perform
each task, where services will occur, and who
will pay. Then align the business structure,
enrollment or certification path, policies,
staffing, office plan, and marketing with that
model.

Not sure which lowa path fits your agency?

NorthEnd Consulting helps lowa agency owners define their services and payment model before preparing for
the enroliment, certification, licensing, or compliance path that applies.

Visit northendconsultants.com to discuss your agency plan
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